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• An “exhibition” of your photographs 
evaluated and critiqued by a “judge”. . 

 
 



• Helps you to be a better photographer. 

 
 

• Best way to “learn” photography is to have your 
own photos critiqued with helpful suggestions on 
how to improve them. 
 



“Very graphic.  Good way to deal with less than  
interesting sky.  Details held in whites.  Crop left,  
top, & bottom to make windmills more prominent.” 



“Saturated colors work here.  Lots of interesting things to look at.   
Too much sky; crop above large dark cloud.” 



“Strong diagonal across the image field taking us on a ride; the blur motion adds  
to the thrill; while the circular shapes hold us in, at the same time the strong  
curve center right interrupts the energy. Experiment with cropping to increase  
importance of the moving cars” 



 
Focus less on individual judges, but what are the common 
themes you hear from all the judges. 
 
Experiment with the feedback, see if you like the changes to  
your images. 
 
Remember:  the judge can only provide their opinion. 
 



 

What we will talk about this evening 

 
- Requirements for entering an MVPC salon 
 
- How to enter a salon 
 
- Some things to keep in mind 



Salon Rules Overview 

Members Only 
 

The salon is open to any member who has paid their current  
year dues to the Minnesota Valley Photography Club (MVPC). 

 



Salon Rules Overview 

Original work by the Member 
• The original image must be made by the member on photographic  
      emulsion or acquired with a digital camera (or electronically recorded).  
• All images (or image montages) must be original and may not incorporate  
     elements produced by anyone else. 
• Any modification of the original image must be made by the member.  
• All other print processing, matting, or mounting may be commercially  
     done, if desired. 
• Any photograph where subject, lighting, arranging, etc., are not primarily  
     the work of the member entering the salon shall not be eligible for entry  
     in the salon. 
 



Salon Rules Overview 

Common Questions 
 
Q: Does this mean that you can’t use the sky 
      replacement feature available in Photoshop 
      and Luminar? 
 
A:  As long as the sky replacement photo is one of your 
      own, YES you can use this feature! 
 



Salon Rules Overview 

Image modification 
 

Image modification, manipulation, or enhancement by the  
member is allowed, unless restricted by a particular topic  
definition. (For example, image manipulation is often restricted  
for photojournalism or nature photography salons.) 

 



Salon Rules Overview 

Promotional Use 
 
Permission to copy or publish images submitted for salons for promotional  
use by the MVPC is assumed unless otherwise stated. The original maker  
retains the copyright to their submissions. 
 



Salon Rules Overview 

Interpretation and Application of These Rules 
 
The Salon committee will interpret and apply these rules at each salon and  
has the right to reject any entry not properly presented or labeled. 
 



Salon Rules Overview 

Digital Salons 
 
- Digital images shall be submitted in JPEG format. 
 
- Images shall not exceed 1920 pixels in the horizontal axis or 1080 pixels in 
   the vertical axis.  
 
- The JPEG image should be in the sRGB color space (for best possible rendition  
   of colors). (see Note) 
 
- There is no file size limitation. 

 
Note:  There is some question about this.  Since this is a requirement of salons 
           of all other organizations that we know of, MVPC will continue with this  
           requirement. 

 



• Digital Images 

 Color 

 Monochrome (B&W) 

 Novice (color or B&W) 

 

• Prints 

 Color 

 Monochrome (B&W) 

 Novice (color or B&W) 

 



Many people find the idea of entering a salon to be intimidating.  
The intention of the Novice salon is to remove some of this intimidation  
by limiting participation in the Novice salon to newer photographers. 



• Digital and Prints alternate each month 

 Digital:  Sep, Nov, Feb, April 

 Prints: Oct, Jan, Mar, May 

(On hold due to no in-person meeting) 

 No Salon: Dec 

• Color and Monochrome every month 



• Six Salons each month: 
o Color 
 Open 
 Topic 

o Monochrome 
 Open 
 Topic 

 Novice 
 Open 
 Topic 
 



Digital           Monochrome (2) 

Color (2) 

Novice (4) 

Open 
 
Topic 

Open 
 
Topic 

Open 
 
Topic 

Print           Monochrome (2) 

Color (2) 

Novice (4) 

Open 
 
Topic 

Open 
 
Topic 

Open 
 
Topic 

MVPC Salons

Digital and Print salons  
alternate months 

September 
November 
February 
April 

October 
January 
March 
May 



 An image is considered to be Monochrome only if it gives 
the impression of having no color (i.e., contains only 
shades of grey which can include pure black and pure 
white) 

OR  

 It gives the impression of being a greyscale image that has 
been toned in one color across the entire image. (For 
example by Sepia, red, gold, etc.)  

 A greyscale or multi-colored image modified or giving 
the impression of having been modified by partial toning, 
multi toning or by the inclusion of spot coloring does not 
meet the definition of monochrome and shall be classified 
as a Color Work.   

 (PSA definition) 
 



That’s kind of complicated.  What did it really 
say? 

 

 

 



That’s kind of complicated.  What did it really 
say? 

 

An image may consist of a single color only.  
It may not have any element in a different 
color. 

 

 



Original  
Color Image 

Untoned 
Monochrome 

Red Toned 
Monochrome 

Sepia 
Toned 
Monochrome 

Color 
Image 

Examples of  
Monochrome And  
Color Images 



• Topics are chosen by club members 

• Topics for 2021-2022 
• Sep – Labor/Work  
• Oct – Garden Plants and Flowers 
• Nov – 12” or Less Above Ground 
• Jan – Old Fashioned 
• Feb – Altered Reality 
• Mar – Fence/Fences 
• Apr – Street Scenes 
• May – Signs of the Season 

 



An open salon has no restrictions on 
subject matter.  

 

 



• The “Topic” is up to your interpretation. 

• The subject of an image in a topic salon 
clearly emphasizes the topic.  

• It will occupy a major portion of the 
image.  
 



The “Topic” is up to your interpretation. 
 
Clearly presents a problem – does the 
judge’s interpretation of the topic match 
with your interpretation of the subject? 
 
 



Topic: “Weathered” 
 
Judge felt this was a poor presentation of the topic.   
The photo should have been taken closer to the subject 
to really capture the weathered look and feel of the  
boat. 

“Beached” by Al Kiecker 



Topic: “Urban Nature” 
 
Where is the “urban”?  Photo was moved from Topic 
to Open and scored quite well. 

“Lazy River” by Norm Crouch 



Topic:  “Hands” 

 

Off Topic On Topic 

“Kneading Bread” by Rich Roberts 
“Dancers Grace” by Ken Cheung 



“Salon Rules” - provides all the rules related to salons 
 
“Salon FAQ” - provides additional information related to entering salons 
 

 Located in the “Salon Info” section of the MVPC website 

 MinnesotaValleyPhotoClub.org 





Scrolling down … 



Scrolling down … 





Some topics have special “requirements” or “restrictions”  
that must be followed. 



What Is This? 



Found in “Section 7. Definitions” of the Salon Rules. 



Be aware that MVPC definitions or restrictions may not be the  
same as other organizations! 



Altered Reality 
 
The photo is a combination of your imagination,  
inspiration, perception and inventiveness.  With  
an Altered Reality image the maker intends (and  
the viewer easily recognizes) that the image is not  
a representation of reality. 
 
• Must start with a photograph 
• Manipulation can be either in camera or post  
      processing on your computer  

 
 



Altered Reality 

“Smooth Sailing” by Craig Peterson 
“Fairly Colorful” by Bob Shoemaker 
“Mono Twists and Twirls” by Carol Jacobson 
“Whitches Brew” by Craig Peterson 



Nature 

• No “hand of man” 
 

• Photos taken at zoos, animal farms or game farms are  
     acceptable as long as no “hand of man” 

 
• Cultivated plants, domestic animals or pets are not  
     acceptable 
 
 
 
 



Nature 

There are no restrictions on the image processing except that  
it must look natural and not obvious that post processing has  
been performed. 
 
 
 
 



Nature 

There are no restrictions on the image processing except that  
it must look natural and not obvious that post processing has  
been performed. 
 
Important … 
 
If you are going to enter the photo in a exhibition of another  
organization (MNPC, Interclub, N4C, PSA) be sure of the  
rules of that organization.  They probably have restrictions  
for Nature photos that do not allow certain modifications to  
your image. 



Photojournalism 

Photojournalism is telling a story using photography as  
the story telling medium. 
 
• The photo is captured in real time, not posed. 

 
• Human interest is important, but not necessary. 

 
• Alterations are acceptable but the story can not be changed,  
    for example, by cloning things in or out. 



Photojournalism 

“In the Wet” by Al Kiecker 
“Eddie Rosario Reflecting” by Brian Bauman 
“Fire Destroys Maxwell’s” by Al Kiecker  



Yes, we still have categories, but they are only for the use of the  
Salon Committee.   
 
Categories do NOT constitute a definition.  They are merely a “bucket”  
for holding possibly related topics. 
 
What category a topic is in is not provided to the membership. 
 



Two types of categories: 
 
Permanent Categories – used every year 
 
Rotating Categories – may change from year to year 
 



Permanent Categories 
• Nature * 
• People 
• Pictorial 
• Technique 

 

Rotating Categories 
• Elements of Nature 
• Letters and Colors 
• Lines and Shapes 
• Man-Made 
• Minnesota 
• Photojournalism * 
• Scenic 

* Topics that have special “requirements” or “restrictions” 



Step 1 - Salon Committee … 
 Solicits additions to the list of topics from the membership 
 Determine the 8 categories 

o 4 permanent, randomly choose 4 more categories from the  
             rotating categories 
 Randomly choose 5 topics from each of the 8 categories 

o Topic is “retired” for 3 years 
             Note:  these tasks are performed by software  
 Prepare ballot 

 



Step 1 - Salon Committee … 
 Solicits additions to the list of topics from the membership 
 Determine the 8 categories 

o 4 permanent, randomly choose 4 more categories from the  
             rotating categories 
 Randomly choose 5 topics from each of the 8 categories 

o Topic is “retired” for 3 years 
             Note:  plan is to have software perform above tasks 
 Prepare ballot 

 
Step 2 - Club membership 

 Vote on the topics 
 



Step 1 - Salon Committee … 
 Solicits additions to the list of topics from the membership 
 Determine the 8 categories 

o 4 permanent, randomly choose 4 more categories from the  
             rotating categories 
 Randomly choose 5 topics from each of the 8 categories 

o Topic is “retired” for 3 years 
             Note:  plan is to have software perform above tasks 
 Prepare ballot 

 
Step 2 - Club membership 

 Vote on the topics 
 

Step 3 - Board of directors 
 Resolve any ties 
 Determine which topics are digital/prints 
 Determine which topic for each month 



Digital – 
• Image Format:  JPEG  
• Color space:  sRGB (see note) 
• Maximum Image Size: 
          1920 horizontal  
          1080 vertical 
• No limitation on filesize 
 
Note:  There is some question about this being the best choice, but it 
            is universally used by other organizations.  Until other  
            organizations change, MVPC will continue to require the  
            sRGB color space. 

 
 



Digital Salon Size– 
 
 

1920 pixels 

1080 pixels 
Fits inside this box! 



Image resized to fit inside a box 1920x1080 

1920 1920 

1080 1080 



Sizing your image with Lightroom … 
 
 

Ignore 

Not checked 



Additional information on resizing your images can be found 
in the “Salon Info” section of the club website. 
 
 



Prints – 
• Minimum size:  none 
• Maximum size: 16 x 20 inches 
• Must be mounted  
• Mat is optional but recommended 
• Mat/mount size minimum:  8 x 10 inches 
• Mat/mount size maximum:  16 x 20 inches 
• On the back of the print, upper left corner:  

o Title 
o Salon number 
o Salon type (color/monochrome) 
o Open or topic 

 



Print 

Backing board  
or foam core 

T-hinge formed  
from tape 

Sticky side down to attach  
tape to backing board 

Sticky side up attached  
to underside of print 



Print attached to mount board 

Mat 

Tape hinge 



Additional Info … 

https://www.framedestination.com/picture-
frame-mounting 



Top of print 



• Digital duplicate of your print MUST be submitted! 
 

• Used by the judge to talk from for his/her critique 
o Judge does not see the digital duplicate before the meeting 

 
• Drives the salon software 

 
• Print will be judged, but not be critiqued at the meeting  
     if digital duplicate has not been submitted 

 
• Ensure that the title on your print matches the title of your digital 

duplicate! 
 

• Please ensure that the digital duplicate is cropped as close to the 
print as possible.  Remember that the edges of the print will be  

     under the mat. 
 



Restriction on characters … 
 

• Alphanumeric:  A-Z, a-z, 0-9 
• Comma:                , 
• Dash:                     - 
• Underscore:         _ 
• Period:                  . 



 Four images total for each month 
• Two Color 
• Two Monochrome 
• Four Novice 

 
 Can not enter both Color/Monochrome and 

Novice in the same month. 
 



• MVPC website:   MinnesotaValleyPhotoClub.org 
 

• “For Our Members” section 



Click “Upload Images” 



Enter your salon number, then click “Submit” 



If the welcome is correct, click “MVPC Monthly Salon” 



To enter the Novice salon, click “MVPC Novice Salon” 



Choose the month, then click “Submit” … 

In response to COVID, print  
months may be digital months.   
This will be clear on the  
webpage. 



If everything is correct, click “Submit Your Photos” … 



You are now presented 
with a screen where you 
enter 

• title 
• topic/open  
• browse to each of 

the images  
that you wish to submit 

 You will be allowed to enter 4 
images, 2 color and 2 
monochrome 
 

 Actual look of screen depends 
upon your browser 



Entry screen for  
Novice salons 

 You will be allowed to enter 4 
images 
 

 Actual look of screen depends 
upon your browser 



When you have entered 
your 4 images, click 
“Submit” 

• Images will be uploaded 
to the server.  This may 
take some time. 
 

• Chrome browser has a 
very good progress 
display. 



Note that we made an 
error! 



3 images 
accepted 
 
 Error Messages 

Click “Return 
To Choose 
Task” 



Go back, resubmit your 
image correcting your 
error. 

You will not be permitted to  
enter more than 4 images 



To see a display of the  
images which you have  
submitted, click on “Show  
me my entries” 

You are prevented from  
submitting more than  
4 images 



Display of the  
images which you  
have already  
submitted. 

When done, click  
“Return to MVPC 
Website”.… 



If you desire to replace an 
image which you have  
already entered,  click on 
“Remove Image” button for  
that image. 

Click on “Delete Selected Images” 



Verify that you have 
selected the correct 
image to delete, then 
click” Remove Images” 



Status of the removal 
of your image will be 
displayed. 

Click either “Return to Choose Task” to continue entering images,  
or “Return to MVPC Website” if you are all done. 



The Salon Committee now has your images, they have  
been processed and given to the judge. 



The images are given to the judge several days,  
weeks if possible, to spend with your images.  During  
this time the judge will determine what score each image 
should receive and comments that they will make on your 
photos.  
 
And how do they do this? 



The process used by the judge depends entirely upon  
the judge.  We do not have control over this. 



The judges are asked: 
 

• Critique each and every photo 
 

 
 
 
 



The judges are asked: 
 

• Critique each and every photo 
 

• Provide written comments if possible 
 

 
 
 
 



The judges are asked: 
 

• Critique each and every photo 
 

• Provide written comments if possible 
 

• Use the “TCI” method of judging. 
 
 
 
 



What the judge does … 
 

• Compare the image to an imaginary perfect image  
     that he holds in his mind. 

 
 
 
 
 



What the judge does … 
 

• Compare the image to an imaginary perfect image  
     that he holds in his mind. 

 
• Based on that comparison they determine a score  
    up to 15 points, where a photo scoring 15 points  
    is a “perfect” photograph. 

 
 
 
 
 



What the judge does … 
 

• Compare the image to an imaginary perfect image  
     that he holds in his mind. 

 
• Based on that comparison they determine a score  
    up to 15 points, where a photo scoring 15 points  
    is a “perfect” photograph. 

 
• They do NOT compare one image to another.   
     Each image stands on its own. 

 
 
 
 



An image is evaluated on three aspects: 
 

• Each image is scored  1 – 5 points: 
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     and post-processing that was performed. 
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• Each image is scored 1 – 5 points: 
 

• Technical – time of capture (exposure, sharpness, etc)  
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• Composition – compositional aspects such as rule of  
     thirds, leading lines, cropping 

 
 
 
 
 
 



An image is evaluated on three aspects: 
 

• Each image is scored 1 – 5 points: 
 

• Technical – time of capture (exposure, sharpness, etc)  
     and post-processing that was performed. 

 
• Composition – compositional aspects such as rule of  
     thirds, leading lines, cropping 

 
• Interest or Impact – does the photo capture the viewers  
     attention? 

 
 
 
 
 



MVPC website  => “Salon Info” section 



How do I get my results? 



How do I get my results? 
 
• BEST … The judge will critique your photos verbally  
     at the general club meeting. 
 
 
 



How do I get my results? 
 
• In addition, the results will be on the club website 
     In the  “For Our Members” section … 
 
 Click here 

You will be presented with a  
spreadsheet to open and examine 
on your computer. 



Choose Month Year-To-Date  Scores 





• Learn from the critique on how to improve your next photos. 
 



• Learn from the critique on how to improve your next photos. 
 
• Consider the judge’s comments, and if you agree,  incorporate 
      them into your image and submit to another salon. 
 



• Learn from the critique on how to improve your next photos. 
 
• Consider the judge’s comments, and if you agree,  incorporate 
      them into your image and submit to another salon. 
 

 Note:  images receiving  an Award (13 or more points) can not be  
     resubmitted to an MVPC salon. 

 
 Images receiving Honorable Mention (12 points) can be  
     resubmitted the following year. 

 
 Images receiving 11 points or less can be resubmitted anytime. 

 



• Learn from the critique on how to improve your next photos. 
 
• Consider the judge’s comments, and if you agree,  incorporate 
      them into your image and submit to another salon. 
 

 Note:  images receiving  an award (13 or more points) can not be  
     resubmitted to an MVPC salon. 

 
 Images receiving Honorable Mention (12 points) can be  
     resubmitted the following year. 

 
 Images receiving 11 points or less can be resubmitted anytime. 

 
• Submit your image to another “exhibit” outside MVPC. 



Whadya talkin’ about? 



What are these? 



• North Central Camera Club Council 
 

• Organization of about 40 camera clubs in north central US 
 

• Sponsors monthly club competitions in 12 different  categories 
 

• MVPC participates in the 6 digital categories: 
 Altered Reality 
 Black & White 
 Photojournalism 
 Nature 
 Pictorial 
 Travel 

 
• Open to any MVPC member, but  limited to 8 entries per month  
      from MVPC 



• Photographic Society of America 
 

• International organization for camera clubs and individuals. 
 

• Supports variety of competitions including  competitions  
    throughout the world,  referred to as “internationals”. 

 
• MVPC participates in “Interclub” competitions: 

• Open 
• Nature 
• Travel 
• Photojournalism 
• Creative 

 
• Open to any MVPC member, but limited to 6 entries from MVPC 
     per salon (3 per year). 



• Use the same online application as entering MVPC monthly  
     and Novice salons 

 
• Images are collected and submitted to N4C/PSA 

 PSA - Bev Kiecker 
 N4C – Rick Graves 

Submit images to PSA 

Submit images to N4C 



5 categories can be entered,  
no more than 1 each 



From the submitted entries,  for each category six will be  
selected by a team to be sent on to PSA for the interclub  
competition. 



… 

You may submit up to 6 
entries each month, 1 in 
each of 6 categories. 
 
You may submit multiple 
images in a category to 
be queued for 
submission in future 
months. 



• Read their rules! 
 e.g., MVPC does not restrict post-processing of 

Nature images; most organizations do! 
 
• No consistency in image size! 



• N4C … 



• PSA … 



Now that you have gone through all this work … 

 



Now that you have gone through all this work … 

 

Your image has been edited and it is beautiful … 

 



Now that you have gone through all this work … 

 

Your image has been edited and it is beautiful … 

 

Surely it is a winner … 

 



Now that you have gone through all this work … 

 

Your image has been edited and it is beautiful … 

 

Surely it is a winner … 

 

You have negotiated the Salon Entry app and your  

images have been accepted … 







• Do not take the judges comments personally. You can not be 
emotionally involved with the photos you submit to judging. 
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bring your own likes and dislikes to photography. Look for 
common themes between judges for “truth” 
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• Do not take the judges comments personally. You can not be 
emotionally involved with the photos you submit to judging. 
 

• The judge brings his/her own biases to judging, just as you 
bring your own likes and dislikes to photography. Look for 
common themes between judges for “truth” 
 

• Topics … how you interpret a topic may not be the way a judge 
would interpret the topic. 
 

• If a photo does not do well with one judge, don’t give up.  
Consider the judge’s comments, and if you agree then 
incorporate his/her comments.  Then submit it again to a 
different judge. 




